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Overview

« The Operational Support System (OSS) today
 The Custom LMS as part of your e-Learning structure
 Pitfalls in LMS development

Proprietary slide 2



The Operational Support System today

BOOZ-ALLEN & HAMILION
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Major functions of the OSS

Student account creation
Role-based user access
Enrollment

Course Delivery
Collaboration

Course Evaluation
Testing

Reports

Help
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https://daudev.fedworld.gov/dau/
Defense Acquisition University

EFENSE ACQUISITION UNIVERSITY - Netscape

File Edit %iew Go Communicator

Help
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A 4 2 B 5 A B8

ABOUT DAU

LEARNING
RESOURCES

CAREER
DEVELOPMENT

ACQ REFORM
COMM CENTER

SITEHAP
FEEDBACK
HELP

LOGIN

¥
e
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Bfense mdu*‘d

The Corporate University
for the Defense Acquisition Community

DAT catalog nformation and educational materials are openly avalable at this
wehsite. Dol students and education staff may enter the DATT Virtnal Campus to
take or administer courses.

Back Fonward Reload Home Search  Metscape  Frint Security Shop =] e}
w‘ " Bookmarks ¢ Location: Ihttps:.-".-"dau3.fedworld.gov.-"dau.-"index.htm j ﬁv ‘wihat's Related
#FAQ P Glossary M Library Pk News P Search
“c“‘."\don W’or‘, Y

A
ﬁi Enter _Virtual Campus
Click here to enter the Virtual Campus.

(W]
Ecgé“; [PII=0Y Student Account |

Meed a student account? Clck here to create a new
DAT student account.

s
{:@ LU=y Course Listing

DATT affers online classes servicing the acqusiton
community. Click here for a complete listing of DATT

courses of to dewnload a complete DATT course

catalog in PDF Format .

Diisclaimer and Use

|Dacument: Done
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User accounts

Validation with
DEERS or

internal table

Integration with
ATRRS
database

Student account creation

DEFENSE ACQUISITION UNIVERSITY - Netscape

File Edit Yiew Go Communicator Help

< 2 A 4 o 4 8 @ &
Back Feload Home Search  Metzcape Frint Security Shop

J Mthookmarks . Loc:ation:|https:.-".-"daudev.fedworld.gov.-"dau.-"index.htm j @vw’hat's Related

b Calendar  kEmail Bk FAQ B Forum B Glossary B Library Bk Mews B Task B Search
Create Student Account =

Step 2: Eligikility Verification

ABOUT DAU
LEARNING * Enter profile information as it would appear in official personnel records.
RESOURGES ¢ Data fields shown in bold are mandatory.

CAREER * Do notinclude special characters in the name fields. (ex. apostrophes and dashes)
DEVELOPMENT & The system will atternpt to verifiy the authenticity of all e-mail addresses that are prowided.

ACQ REFORM
COMM CENTER

SITE MAP Personal Information

FEEDBACK First Name : |

HELP Middle Tnitial: | |

LOGIN Last Name : |

Suffix: |

Organization : |Se|ect an Organization j
SN : o "™
Military : © Civiian: © or Other: ©
Date of Birth : {(mrfdd iy

Email : | (ex. name@address.gov )

= The systemn will then generate a list of Quota Sources for you to choose from based on your organization affiliate.

* Note: Knowing and willful false statements on this form may he punished by fine or imprisonment or hoth under 18 [
U.S.C. 1001.

= |
5 == Diocumnent; Done e e AR Rl A
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Role-based user access provides
tailored “desktops” for each user group...

DEFENSE ACQUISITION UNIVERSITY - Netscape

Security Model

— User role
* Administrator
* Registrar
* Instructor

« Student
— Privilege Model
— Data filter

File Edit “iew Go Communicator Help

4 a2 W

Back Fanward

a O @

ABOUT DAU Flease enter your user name and password:
LEARNING User Mame: IHallw
RESOURCES

Password: Iwwwwwww

CAREER
DEVELOPMENT

Login |

ACQ REFORM

COMM CENTER

2
SITE MAP Need an Account?

FEEDBACK

Click here to obtain a student account.

Trouble Signing-in?
Click here to retrieve password
and additional login help.

HELP

LOGIN

Release Notes | What's Mew]

Reload Home Search  Metscape Frint Security Shop Stop
w‘ " Bookmarks & Locatior: |https:a"a"dau3.fedworld.gow’dauf’index.htm d @' What's Related
»FAQ P Glossary PLibrary P News ® Search
Login to DAU Virtual Campus Please Note

Only registered DAU account halders may enter the DAL Wirtual Campus. DoD employees
and authorized non-DoD personnel may create an account with the University.

Important! After finishing your activity in the Virtual Campus, be sure to log out of the system
using the LOGOUT function an the sidebar, especially if you are using a machine available to
other people. You will be automatically logged out after 4 hours of inactivity on the Wirtual
Campus. When logging into the system, the username and password are not case sensitive.

To enter the virtual campus please be sure that your browser is enabled for Javascript
and to accept Cookies.

|Document: Done
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The enrollment process is automated with
business rules that can be tailored...

Student requests
enrollment in course

Registration manager
approves enrollment

System maintains
student course
schedule

Course quotas on
enrollment can be
applied

efense Acquisition University - Netscape

File Edit “iew Go Communicator Help

<« » A D} o S 4 G @

Back Feload Hame Search  Metscape Print Security Shap

J wiv Bookmarks \& Lacation: |htlps:f’#daudev fedwarld. gav/dau/desklopidesktop/template] /frame.cimPbadlogin=pes

UITEIETNETEN » Task b News P Library b Glossary b Forum »FAQ b Email b Chat b Calendar

OnLine Course Listing

j @' ‘what's Related
=

[Help Admin] [ Repors | Report Help ]

DESKTOP This report displays a schedule of DAU courses currently being offered. The report can be sorted on any of the

displayed fields, to include course number, section number, instructor, school, course start date, and course end

UTILITIES date.

_FEEDBACK + Not all text boxes need to be filled in. Use anly the filter criteria you need to retrieve your data.

SEARGH + Date Range and Fiscal Year selections are mutually exclusive. You may fill in one or the other, but not

both.
REPORTS
prNATE AREA Step 1:  Select a Course
o |ACQ1D1: Fundarmentals of Systerns Acguisition Management j
USER ORY Step 2:  Select a School
SITE MA P |l El
Step 3:  Select a Location
HELP
Al =
LOGOUT
Step 4:  Select a Date Range
& From |12/14/2000 Through | widyyyy FT[ o
' On Date
Step 5:  Select Report output
@ Display report on screen only
" Display report on screen and write to file
' Write report to file, but do not display on screen
Step 6: Generate Repont

o

e T 2P Fal oA

Drocument; Done
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Course delivery of highly interactive content...

CQ 101 FUNDAMENTALS OF SYSTEMS ACOUISITION MANAGEMENT - Netscape

Bookmarking
where
student left
off

File Edit “iew Go Communicator Help

X » 3 A 2 W I A& B #

Back Reload Home Search  Metscape Frint Security Shop
j mi Bookmarks 4 Location: |https Aédaudey. fedwaorld. gov/Courseware AACHT01_2¢lessonsleszonsFrame. cfm?L=al10 j @v\w’hat's Related

TAKE A LESSON~™ i

Lesson 1: Defense Acquisition Workforce Improvement Act (DAWIA)

ORI A Approximate Length: 45 minutes

CAMPUS

Lesson Description:

This lesson outlines the working prowisions of the Defense Acquisition Wotldorce Improvement
Act (DAWIA) and introduces you to the acquisition career fields and their associated certification
reuIrements.

Terminal Learning Ohjective:

Given scenarios, you should be able to recognize the working provisions of the Defense Acquisition
Workforce Improwement Act (DAWTA) and how this act applies to you as a defense acqusition

professional

Enabling Learning Ohjectives:

1. Recognize how DOD mplements the DAWIA

2. BEecognize acouistion positions, acquisition career felds, and the difference between
acquisition positions and criical acquisition positions.

3. Eecognize the three levels of certification available in all career fields and the need to petition
the Directors of Acquisition Career Management (DACMSs) for certification recognition.

4. Recognize the qualifications of the Acousition Corps.

When you are ready to talce this lesson, click on the Begin Or Eesume Lesson button. You may
access this lesson at a later tiune by selectmg "Talce a Lesson” from the main men. Ifyou hawe not

=
y 4
ESSENTIAL ) |
MENU | WESSENTAL ..____ j/REVIEW RESOURCES "fcnacn YoUR STATUS |

5 |=k= Dacument: Done Et B S = B Bt B A
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The system is "aware” of each student’s
progress through the course...

Defense Acquisition University - Netscape
File Edit %iew Go Communicator Help
e 2 A 4 . o m o A O 3
Back Forward  Reload Home Search  Metscape Frint Security Shop Stop
w!vBookmarks \J‘ Loc:ation:Ihttps:.-".-"daudev.fedworld.gov.-"dau.-"desktop.-"desktop.-"template‘l Mrame.cfm? j @vw’hat's Related

UILCTETRSETONTEN  » Task P News P Library P Glossary » Forum b FAQ P Email P Chat P Calendar

Help Admin Student Progress Report [ Return ]

Displays all students who have enrolled in a specified course, along with their relevant test scores.

Tracking of
DESKTOP
Stu d e nt UTILITIES List below contans each student's test history. Click on the student's name for more detaled information.

p rog re SS FEEDBACK ¥ = Student 1z set nactive and 1z watting for mstructor override

In Progress = The student has started the test, but has not yet finished 1t

SEARCH
Pagsed = An instructor has overridden the test
REPORTS
PR Lesson 3 - Lesson 4 -
Lesson 2 - Systems Sstems Lesson 5 - Lesson 10 -
Swstems Acquisition ||Acguisition | |Systems %;sson us Lesson @ - IE?SSDQ:I ) Financial I;assog 1
gFREERcTGRY Student Acquisition  [Management: Management: |Acquisition B - 8 Waork Mmanm e MManagement: Mmancua
e Management: Introduction  |Organizations [Management: SIS B e akdown [ e Besource ENAZE!
S A to the anid Acguisition gen:ratmn Structure got?.:n " Allocation ;r(ograt;n.f
—_— Introduction | |Acquisition | |Acguisition  |[Reform yatem shmahion Process Bouoy
HELP Life Cycle Categoties
|Armstead, Richard J. Cusrent | | | [ | | | | | | |
LocouT |Elecerra Becky Current | | | | | | | | |
[Bennett, John Current | | | [ | | | | |
[Berry. Eric D. Cument loow s [mecs  [0%as  [00%as 00w | | | |
|Brown, Ronald G. Current | | | | | | | | |
|Brown, Samuel D. Current || | | | | | | | |
[Cadenas, Ric J. Cusrent | | | [ | | | | |
[Carter_Karen Cusrent | | | [ | | | | |
[Carter, Karen Cusrent | | | [tz || | | | |
[Case. Tara 5. Cusrent W%eam  ooeas  00%as | [ [ | | |
[Cole. David D. Cusrent | | | | | [ [ | |
[too% s [too% 2 100% 2% [to0% (3 ([100% L

[Evans, Ernest O. Cusrent [0 cm  (owem  10%cm  ([100% 09
1

; s
gstart] | [=Microsott PowerPaint- . |[FDefense Acquisition U... INBEIRR2BO a4sam
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Collaboration among professionals is key...

ion University - Netscape

Fle Edit %iew Go Communicator Help

<« 2 A4 4 2 W S 4 O g

Back Reload Haome Search  Metscape Frint Security Shop
J wt' Bookmarks Jg Location: |https:x’£daudev.fedworld.gov.fdau.fdesktopx’desktop!tempIate‘l Hrame.cfm? j @'What's Related
» Task b News b Library b Glossary b Forum b FAQ b Email b Chat b Calendar
Help Admin Document Library [ Add Topic | Enter WW\W Link | Upload File | Library Help ] —

Library

= To sort the library list, click on the appropriate "Sort By" link.

DESKTOP = Click on any of the falder icans to display the files and falders available within that falder.
= Click on a file title to open the file in an appropriate application.
N eWS UTILITIES « To see the details (authar, date) of news items, click here.

FEEDBACK

Th readed SEARCH Sort By: [Mame | Date] [ Files First]

REPORTS
O FLASH 4.0 Information [ edit | Move | pelste ]

fO I'U mS PRIVATE AREA Contains information relative to the DAU sponsored FLASH 4.0 Introduction prepared and presented by PerformTech, Inc.

COLLABORATION

9/30/99

USER
DIRECTORY 3 Monthly Saved Reports [Esit| Move | pelete ]
SITE MAP Enrcliment Statistics Report and Student Information Report

HELP

O Prerequisite Tasts [Edit | Move | Delste ]
LOGOUT This falder contains questions and answers to be given to students who come to class without having completed the

appropriate prerequisite.

3 0SS Director of Acquisition Career Management (DACM) Manual - THIRD YERSION {(August 2000 [dit | Move |

Lelete ]

This folder contains Microsoft Word files for the third version of the DACM's OSS user guide.

[ Course and OS5 Migration [ edit | meve | pelets ]
This document provides a checklist as well as roles and responsibilities for migrating the OS5 and courseware

[ DAL Logo [Edit| Meve | Delete ]
Graphic of the DAL Logo

(3 Distributed Learning Decision Process [edit| Move | belste | ;|
|l
iy Start | [=|Micrasoft PawerPoint - ... ||ﬁnefense Acquisition L... NBEHFURR2IED a46am
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The system can be used for project tracking &
tasking as well as learner-centric management...

Defense Acquisition University - Netscape

File Edit “iew Go Communicator Help

< » A &4 2 W < 4 O @

Back Forward  Reload Home Search  Metzcape Frint Security Shop S.top

w‘ 7 Bookmarks J‘ Location: Ihttps:.-".-"daudev.fedworld. gov/dau/deskiop/deskiopftemplatel /frame. cfm? j @' ‘wihat's Related

LOTETESETTTEN b Task b News b Library B Glossary b Forum b FAQ b Email B Chat B Calendar

[
Help Admin Forums [ Create New Forum | Forum Help ]

+ To highlight the Last Updated' date of a forum, click on the appropriate Hilite' link.
DESKTOP * Click on a forumn title to display all the threads for that forum.

E m a i I UTILITIES

_FEEDBACK Hilite: [ One Month | Two wieeks | One Yweek | One Day | Hever ]

SEARCH
* Test [eait|peiste ]

REPORTS Please respond so that we can test this function.

oRATE AREA Quweb Page: . another test . .

COLLABORATION Partticipants: Leslye Fuller, Beverly Popelka, Thomas Riddie, Jerorme Smith

- (Manager. Beverly Popelka | Last Updated: 7A/00 10:4T AM | Subscrbe to email updates )
DiREeTORY » TestOne One [Edit|Delete]

This is the description of what the forum's about.

SITE MAP Participants: Bill Ackerman, Frank Sobieszczyh
E— (Manager. Frank Sobieszczyk | Last Updated: 1/21/99 09:04 AM | Subscrbe to email updates )
HELP o Testing [edit| pelete ]

Testing the e-mail link
Participants: Tim Faking, Tim Taylor
(Manager: Tim Taylor | Last Updated: T899 03:49 P | Subscrbe to email updstes )

LOGOUT

ol

e 98 SR 2|

|Document: Done
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Course evaluations are based on multiple
dimensions...

Dimensions

Defense Acquisition University - Netscape
File Edit %iew Go Communicator Help
e 2 A 4 2 W @ A O @
Back Forward Reload Home Search  Netscape Frint Security Shop Sitap
w‘vBookmarks \g& Loc:ation:Ihttps:.-".-"daudev.fedworld.gov.-"dau.-"desktop.-"desktop.-"template‘l frame. cfm? d @'W’hat's Fielated

ULTETISETNTIEN  » Task » Mews b Library b Glossary b Forum B FAQ b Email b Chat B Calendar

BACKGROUND INFORMATION

DESKTOP 1. What 15 vour primary career field?

UTILITIES |< Select One » =

FEEDBACK

2. Why did you take this course? {check all that apply)
SEARCH

[T Certification [ Promotion

[T Continuing Education I Current Job Eequirements
[T Directed to Attend ] General Information

REPORTS

USER
DIRECTORY 3. How many years of expenience do you have i this field?

SITE MAP
—_— |< Select One = vl

HELP

LOGOUT 4. What level of certification did you have i this field prior to attending this course?

O one O Lewell
O Level I © Level IT

5. Are you

© Military © Crvilian Gowvernment

© MNon-Government
6. What is your primary pay grade or G3 grade equivalent?

|< Select One = .I 2

|Document: Dane Slg 38 &R B2 2|
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We provide a robust test engine...

File Edit “iew Go Communicator Help

2 2 3 A 2 @m o 4 O @ N

Random Test

i Back Fopward  Reload Home Search  Metzcape Frint Security Shop Stop
a wf " Bookmarks A% Location: |https:a’a’daudev.fedworld.gov#Courseware#ACQ2U1Aa’test.cfm j @7 what's Related
.
. . . L =l
D e I Ive ry Feturn to course 1) A software costing method that uses a team of experts working hoth independently and together to combine different
approaches and arrive at a collective judgment through consensus is an example of the costing method.
{Usze this link to © Parametric

turn to tak ;
Ra n d O m ;jlotheroless:n or © Delphi

e -
to retake the test) Bottom-up

answers & © Top-down

d iStra Cte rS 2) consists of all costs associated with developing, procuring and housing a weapon system.
' Flyaway Cost

' Program Acquisition Cost

I mageS O Life Cycle Cost

© Weapon System Cost

Va rl ety Of 3) What is a characteristic of an Advance Concept Technology Demonstration (ACTD)?

' Demonstrates technology in a field enwironment. =

q u eSti O n © Iz finded by procurement money set aside specifically for ACTDs.

© Requires no user mvolvement until after successfil completion of the demonstration.

ty p eS ' Is based on a validated requirement which iz documented in an Operational Recquirements Document (ORD).
4 Cost
Retest Cost Types {in millions of dollars)
Research, Development, Test & Evaluation $400
H Procurement of Prime Mission Equipment $800
A u to m at' C Procurement of Support Equipment $100
d Procurement of Initial Spares $100
g rad I n g Operations and Support $70,000
Disposal $100

What is the weapon system cost of this system? =

Remediation & == [Document: Dione = v SR e e
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Canned
reports

Ad Hoc
views

Search
criteria

Administrative and statistical reporting
capabilities...

Defense Acguisition University - Netscape
File Edit “iew Go Communicator Help

+« ® 34 &4 2 m S 4 O @&

Back Forward  Reload Home Search  Metzcape Frint Security Shop

wtv Bookmarks J‘ Location: |https:.-".-"daudev.fedworld.gov.-"dau.-"desktop.-"desktop.-"template‘l Mrame. cfm? j @vw'hat's Related
ULOETISTITTEN b Task b Mews b Library b Glossary ® Forum b FAQ Email b Chat b Calendar
Help Admin Graduate Report [ Repaorts | Report Help ] ]
DESKTOP This report displays all students who have graduated from a specified course, along with their name, SSM, job
series, gradefrank, branch/MOS, and DoD component. Student contact info also available.

UTILITIES

FEEDBACK + Mot all data fields need to be filled in. Use only the filter criteria you need to retrieve your data.
_ + Date Range and Fiscal Year selections are mutually exclusive. You may fill in one ar the other, but not

SEARCH oth}
_REPORTS ___ Step 1:  Select a Course

PRIVATE AREA : isiti =

COLLABORATION |ACQ1D1. Fundamentals of Systems Acquisition Management J

Step 2:  Select a Mode

USER

DIRECTORY 2 =

SITEMAP Step 3:  Select a Section

HELP |AII Sections j

LOGOUT Step 4:  Select a Quota Source

[-Dau Registrar |
@ This Quota Source and below
" Thiz Quota Source only

Step 5:  Select an Organization

|AII Organizations j
Step 6:  Select a School
[l B
Step 7t Select an Enrollment Date
@ From | Threugh | (mm/ddiyyy) BT l—j

of

15y |=B= Document: Dore siipe T AR Eal A
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Help
Desk

Toolbar

Page
Help

Technical support services are just a click
away...

Defense Acquisition University - Netscape
File Edit Yiew Go Communicator Help

Back

DESKTOP

UTILITIES

FEEDBACK

SEARCH

REPORTS

PRIVATE AREA

COLLABORATION

USER
DIRECTORY

SITE MAP

HELP

LOGOUT

<« » A &4 2 W S 4 O @

Fieload Home Search  Metzcape Frint Security Shop

j @' “what's Related

VILTEIETNTE  » Task B Mews B Library P Glossary ® Forum B FAQ P Email B Chat P Calendar

DAU Virtual Campus Online Help

Help Sections:

. Welcome to the DA Virtual Campus

. How the Virtual Campus i3 Structured

. Private Site Hierarchy

DAU Help Desk

. Bystem Check/Specifications

. Browsers and Settings

Getting a DAY Virtual Untversity Account
. Troubleshooting the LOGIN Process

R e R T

WELCOME TO THE DAU VIRTUAL CAMPUS

This site has been developed to support the Defense Acoqusition University's (DA distance learning mitiative. DATT 15 ncrementally
migrating its courses and university administration functions to the World Wide Web and other technology-supported modes. Currently, the
DAU Virtual Campus accepts registration requests only for on-line courses. Traditional enrollment processes for the DAU resident courses
wiill continue to be uzed untl all management functions are transitioned to the Virtual Campus.

To Top

How the Virtual Campus is Structured

DATT's Virtual Carmpus 15 modeled on groupweare. What role you play in the Urniversity and what groups mnclude you as a member determine
where in the Virtual Campus you may work - and what tools you may use while worlang there. Some users will play multiple roles {e.z.,
registrar and student), and will have all the privileges appropriate to those roles. Prwvileges can be admuristered on an mdividual basis by the
systems admiristrator.

DATT's Virtual Carnpus has three principal work areas (hot counting the public web site).

+ The Virtnal Cammme area nrowides shidente wnth arrees tn all the finectinne tenirally manaced in a ramnme adminietratinon holdine

Document; Done SR e B ey
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Feedback forms & user inputs have enabled
us to grow & upgrade the system continually
for three years...

@

¢« =2 D N 2 @m S B 3

Back Fansard Reload Home Search  Metscape Print Security Shop Stop
[Help] [Help Admin] Feedback Il
Feed baCk = Please fill in your information and comments and click "Send.”
Contact Info:

Mame: WILLIAN HATT
Email HATT WILLIAM@EAH COM

Phone: (703) 202-5207 Thus tool allows users to send comments, suggestions, or problems to
I the DATT Help Desk Administrator.

Feedback

Fax:

. ) ) ) Detailed help on subritting feedback is available from the feedback
Subject: Pick a subject or lype one in template. Help Desk staff will respond to each feedback item directly
or will create a problem ticket for others to resolve.

' Techmical

 Instructional . The Virtual Campus includes a HELP DESKE program. This program
© Course Admin tracks problem tickets and documents solutions. Documented

& Other | selutions are used to buld a "Lessons Learned” file (for handling

future occurrences of problems). For problems of a more immediate
nature, it may be faster to call the DAT Help Desk {toll free:

Course: [fapplicable, enter the Course this |
1-8B8-432-8218; local: 703-605-6583. To submut Feedback:

Clourse: I (s
* Select a subject for your feedback. Ifnone of the radio button
subjects applies, then select the Other button and enter the

Message: Type your message here
appropriate subject i the field prownded.

e Fyour feedback is related to a course, enter the course name.

® Enter your feedback in the message field. Note: The field
allows a maximwmn of 2000 characters.

Proprietary slide 17



The Custom LMS as part of your e-Learning
structure

BOOZ-ALLEN & HAMILION
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What is enterprise e-Learning...

Enterprise e-Learning solutions are a tight integration
of user requirements & technology

Support the Learner Develop Learning Content
|« Virtual campus * Courseware design for related content
* Feedback, Communication & Forums * Identify courseware objects <«
* Develop objects in multimedia
* Populate databases for index, storage,
I search, retrieval

Build the Learning Environment I

* Design database architecture for

—»  repository Support the Coach/Instructor

* Design/build technical infrastructure «—» . . P
* Build Learning Management System (LMS) * Train-the-Trainer
« Automate back office administration * Course developer’s tool for instructional

designers

Enterprise Planning

« Course content analysis * Infrastructure requirements
* Media feasibility * System performance
* Task analysis * ROI

Proprietary slide 19



How do we implement e-Learning solutions...

Using the education and training life cycle model

* Analysis

* Design

* Implementation
 Maintenance
e Evaluation

Proprietary slide 20



Pitfalls in LMS development

BOOZ-ALLEN & HAMILION
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Analysis

To do

Requirements definition
— Qrganization
— Training
Requirements to process
GUI prototyping
Data diagrams
Case diagrams
Activity diagrams
Class diagrams

Proprietary

Lessons learned

Think big--design everything

Pay for and continue to pay
for documentation

Tell the CEO to wait

slide 22



Design

To do

Technical Architecture
Database build

Finalize process model &
move to design phase

Build test plan
Code

Proprietary

Lessons learned

No design methodology

No design leader

Don’t build proprietary
Have an adequate test plan

Update requirements
document

slide 23



Implementation

To do Lessons learned
« Systems test * |IPT methodology
* Integration test * Implementation plan
* Really test
— Technical

— Educational

Proprietary slide 24



Maintenance

To do Lessons learned
Help system « Keep the customer happy
— | don’t understand the LMS « Plan for this money in the
— The LMS is broken beginning--20 %
— The courseware is broken « The instructor is not going
— |l can’t do my lesson away--train him/her

Configuration management

Customer relationship
management

Proprietary slide 25



Evaluation

To do

Course content analysis
Media feasibility
Infrastructure requirements
Return on investment

— Costs

— Benefits

Proprietary

Lessons learned

Plan in analysis phase

Continue throughout life
cycle

Involve the user to support
customer buy-in

slide 26



Enterprise solutions are the future of life long

AQ

ENTERPRISE
KNOWLEDGE
MANAGEMENT

¥ A

learning!

100
K 2 4
ARNING Qe STRATEGY
MANAGEMENT &
& SCO
DELIVERY  |pEVELOPMENT | ANALYSIS ¥ 10
YK v/

Proprietary
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For more information on how we can help you
with your enterprise learning solution:

Bill Hall

Enterprise solutions
hall_william@bah.com
(703) 902-5207

Dr. Dianne Jordan
Technology & education
jordan_dianne@bah.com
(703) 902-4034
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